
NOTICE of PUBLIC MEETING
LAFAYETTE CITY COUNCIL AGENDA

DATE: Thursday, March 12, 2009
TIME: 6:30 PM
PLACE: Lafayette City Hall, 486 3rd Street, Lafayette, Oregon

1. Call to Order
2. Flag Salute
3. Roll Call
4. Approval of minutes from previous regular meeting, February 12, 2009.
5. Review proceedings and approve minutes of special meeting: Town Hall Meeting

February 10, 2009
6. Additions and Deletions.
7._ Public hearings: None.
8. Citizen Input on non-agenda items. The purpose of this item is to allow citizens to address the
council on matters related to city government and properly the object of council consideration. A time
limit of five minutes per citizen shall apply, unless the Mayor, prior to the Citizen Input period, decides to
allocate less time. Citizen comment shall not exceed 30 minutes unless the council votes to suspend the
rules. Any person making personal, impertinent, or slanderous remarks, or who becomes boisterous,
threatening, or personally abusive while addressing the Council may be requested to leave the meeting.
9. Departmental reports.

1. City Administrator report
2. Accounts Payable report
3. Public Works report
4. Fire Department report
5. Sheriff report

10._Legislative Actions.
1. Resolution 2009-03- Adopt Amended Council Rules

11. Action Items.
1. Appointment to Planning Commission
2. Appointments to Budget Committee
3. City/County Dinner
4. Schedule Goal Setting Session

12. Discussion Items. Updates from the City Administrator concerning on-going projects, council
discussion of proposed policy changes, discussion of proposed projects, etc.

1. Reminder to File Statement of Economic Interest
2. Trip Log for City Vehicles
3. Language Change to Citizen Input Section of Agenda
4. Parks Proposal and Discussion
5. Code Enforcement Issues
6. Graffiti Removal

13. Committee Reports.
14.  Mayor’s Report.

 Town Meeting Highlights
15. Review of Handout Material.

16. Adjournment.

The location of the meeting is accessible to the disabled. If you will need any special accommodations to attend
or participate in the meeting please notify City Hall at 864-2451, 24 hours prior to the meeting.

Copies of Proposed Ordinances, if any, are available for review at City Hall. POSTED March 5, 2009



City of Lafayette 
City Council Meeting Minutes 

February 12,2009 
6:30 PM 

I. CALL TO ORDER: Mayor Chris Heisler called the meeting to order at City Hall at 6:30 p.m. 
2. FLAG SALUTE: Mayor Chris Heisler led the flag salute. 
3. ROLL CALL: Diane Rinks, City Administrator, called the roll. 

Present: Mayor Chris Heisler, Michael Roberts, Leah Harper, Dean Rhodes, and Chris Pagella. 
Absent: Bob Cullen (excused) and Nicholas Harris. 
City Staff Present: Diane Rinks- City Administrator, Jamie Rhodes- City Clerk. 
Others: Chris Harper, Nicole Montesano- News Register, Beth Pagella, Randy Kashka, Mary Heisler, Sarah 

Schweiger, Tara Shelburne, Suzi Lorence, Bonnie Pursel, Philip Pursel, Darrell Flood, Angela Flood, Travis 
Johnson, Doug McGillivray- Yamhill County Emergency Manager, Janis Braich- McMinnville School District, 
Brenton Camac, Greg Schouweiler, Connie Wallace, Ken Jansen, Karen Jansen, Jeff Gregory, Christine 
Gregory, Dianne Shamburg, Sergeant Steve Warden, and approximately 5 others. 

4. APPROVAL OF MINUTES: 
Chris Pagella made a motion to approve the January 8, 2009 minutes as presented. Dean Rhodes seconded the 
motion. There was no discussion and the motion passed unanimously. 

5. REVIEW PROCEEDINGS AND APPROVE MINUTES OF SPECIAL MEETINGS: 
January 22,2009 AND January 26,2009. 
Dean Rhodes made a motion to approve the January 22, 2009 and the January 26, 2009 minutes as presented. 
Chris Pagella seconded the motion. There was no discussion and the motion passed unanimously. 

6. ADDITIONS AND DELETIONS: 
Mayor Chris Heisler said that he would like to discuss the Council meeting agenda protocol. This will be discussed 

a under agenda item 12(2)- Amended Council Rules. He also wanted to give a brief report on the special town hall 
meeting that was held on February 10, 2009. This will be discussed under agenda item (14)- Mayor's Report. Chris 
Pagella wanted to add the topic of a fuel logltrip report for City vehicles to the agenda. This will be discussed under 
agenda item 9(3)- Public Works Report. 
There were no other additions or deletions. 

?.a. PRESENTATION: Presentation of plaque to sth ~ r a d e  Pride Team: 
Mayor Chris Heisler presented a plaque and individual certificates on behalf of the City Council to the Wascher 
Elementary 5th Grade Pride Team for their efforts in naming the City park at 1 Eith/~rant Street as "Community Pride 
Park". Michelle Graham- School Counselor and Coordinator of the Pride Team, Larry Vollmer- McMinnville School 
District School Board Member, and Eloisa Torres- Assistant Teacher and parent were in attendance to thank the 
Council for recognizing the students for their efforts. 

McMinnville School District Superintendent Mary Alice Russell: 
Larry Vollmer and Janis Braich, both school board members, were in attendance at the meeting to speak on behalf 
of Superintendent Mary Alice Russell, who was unable to attend the meeting. 
Janis Braich said that the school district is working on long-term planning and developing a "Vision 2020" plan to 
look at what the students should be accomplishing, where the school district has been and where they are going. 
They are looking for input from the community as to what that vision should be. A survey was distributed and 
asked people to participate and return it to the McMinnville School District. Larry Vollmer said that one thing they 
are doing now for high school students is offering programs that earn college credit. Discussion ensued. Wascher 
Elementary recently received a state award from the Oregon Reading Association for having an Exemplary Reading 
Program. Mayor Chris Heisler asked how the district is getting the word out about this project and the need for 
feedback. Janis Braich said that they are going to a lot of Council meetings, it's posted on the district website, in the 
newspaper, and advertisements are posted throughout the community. Larry Vollmer said that there will be a 
meeting at Wascher Elementary on March 5, 2009 at 7:00 p.m. to discuss this long term plan. 

Doug McGillivray- Yamhill County Emergency Manager: 
Doug McGillivray introduced himself as Yamhill County's Emergency Manager. He said that the purpose of 
emergency management is to help get the City and citizens [of Lafayette] prepared to cope with hazards and 



disasters. He reviewed his handout that addressed the principles of emergency management: Definition, Vision, 
Mission, and Principles. The County's Emergency Plan will encompass Lafayette, but he needs to work with the 
City so he can figure out what will work for Lafayette and determine the City's needs. The purpose of a CERT team 
(Community Emergency Response Team) is to train them to be able to be prepared to protect themselves (and 
others) when disaster strikes. They are also a great resource to be the 'eyes and ears' for law enforcement and 
emergency responders so that they can be utilized in the most vital areas. 
He wanted to let the Council know that the County has qualified for state disaster declaration because of the 
snowstorm last December. Anyone that experienced extraordinary expenses attributable to the snowstorm may be 
able to recover some of those expenses. Leah Harper asked about an interoperable communication system. Doug 
McGillivray said that there are different radio systems throughout the County. The different systems (agencies) 
cannot communicate to each other by radio. Mayor Chris Heisler asked about the City being able to recuperate 
some of the overtime costs related to the snowstorm. Doug McGillivray said that once the declaration is final, 
FEMA will assess each sitelsituation to determine eligibility for reimbursement. Bonnie Pursel asked if a flyer could 
be put in the next water bill about the upcoming CERT classes. The consensus of the Council was to allow the 
CERT classes to be advertised in an upcoming water bill. 
Greg Schouweiler, 290 Canyon View Drive- asked if the potential FEMA money would cover damage to the roads 
(Canyon View Dr.) that were caused by the snowstorm but are just showing up now. Doug McGillivray said that if 
the damage was caused from the storm then it could be covered, but FEMA would have to make that assessment. 

7.b. Public Hearings: Hazard Mitigation Plan: 
Mayor Chris Heisler opened the public hearing at 7:32 p.m. 
Diane Rinks said that the State of Oregon Office of Emergency Services in conjunction with FEMA, hired the URS 
Corporation (Anchorage, Alaska) to complete hazard mitigation plans for all of the County's in the state. It is a 
requirement of FEMA that before any mitigation funds can be made available, each County must have a hazard 
mitigation plan in place. 
Diane Rinks gave an overview of the plan. 
Mayor Chris Heisler reviewed the list of hazards in the plan, including floods, winter storm, landslide, fire, 
earthquake, volcano, and wind. The technological hazards were: destruction of utilities, transportation systems, 
and hazardous materials. Chris Pagella asked if the City adopted the County's (mitigation) goals during this 
process. Diane Rinks said that the goals are pretty general, but the City tried to concentrate on the actions to 
consider (whether the goals are ongoing or completed). Chris Pagella asked about planninglfinancing for some of 
the projects listed in the plan. Diane Rinks said she will review the list on an ongoing basis and will be part of the 
material given to the budget com'mittee to consider. 
There was no public input on this issue. 

Mayor Chris Heisler closed the public hearing at 7:53 p.m. 

8. CITIZEN INPUT ON NON-AGENDA ITEMS: 
Travis Johnson, 1002 Market St.- asked if now is the time to speak about the development of a basketball court on 
Bridge Street. He was asked to wait until that discussion item came up on the agenda, and he would be given a 
chance to speak. 
Sarah Schweiger, 710 Water Street and Tara Shelburne, 656 Water St.- asked how the Council felt about Heritage 
Days and wanted to know when it was going to happen again. 
Leah Harper said that community events are a great asset, but she is not sure if it can happen right now. Mayor 
Chris Heisler said that if that is what the community wants, then he would like to see it happen in some form. It takes 
citizen involvement. It may end up being an event other than Heritage Days. 
Diane Rinks said that the money is still in the budget for Heritage Days, and in order to be able to give that money to 
a group to continue Heritage Days, a group would need to file for a 501 (c)(3) non-profit status. Heritage Days can no 
longer be a City function. It needs to be a separate organization. 
Mayor Chris Heisler said that it will be addressed more during the budget process. Chris Pagella said that he would 
support the continuation of Heritage Days. 
Bonnie Pursel asked if the $900 that is currently in the budget for Heritage Days will remain there indefinitely. Diane 
Rinks said that it will as long as the budget committee budgets the money there. 

9. DEPARTMENTAL REPORTS: 
2 )  City Administrator report: 

Diane Rinks said that the new sewer lift station pump for the Canyon View lift station should be delivered in 
about a week. 
Dean Rhodes said that he noticed the legal opinion on the proposed charter has been posted on the website. 
Diane Rinks said that we did get approval from the City Attorney yesterday, so it has been posted. 
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2) Accounts payable report: 
Leah Harper said that she has asked that the payroll check register be included in the packets each month. 

3) Public Works report: 
Chris Pagella asked if fuelltrip logs are used in the City vehicles. Diane Rinks said that a log is kept at the tank 
anytime fuel is taken out recording the date, and which vehicle the fuel is put in. Chris Pagella said that he 
would like to see a trip log kept on each city vehicle to track mileage and gas usage. He said that he could 
provide a sample log to public works. Michael Roberts said that a daily log with start times and end times would 
give more detail and oversight about the uses of the vehicle. The consensus of the Council was that they would 
like to see Public Works start keeping fuelltrip logs. 

4) Fire Department report: 
There was no discussion on this report. 

5) Sheriff report: 
Sergeant Steve Warden discussed some of the current cases that are pending in Lafayette. Some of the 
taggers that have been in the area have been caught. The Sheriff's Department is working to heighten 
awareness in the community. Discussion ensued. Sergeant Warden also said that the department offers 
civilian ride alongs with the deputies if anyone is interested. 
Mary Heisler, 1407 Madison St.- said that at the town hall meeting, people were concerned with the amount of 
gang activity in town and it may be helpful to hold a separate town hall meeting to discuss this issue. 
Sergeant Warden said that he hasn't seen any true gang activity in town for years. However, tagging is one of 
the first warning signs of it. Michael Roberts suggested establishing neighborhood watch programs to try and 
discourage this type of activity. Sergeant Warden said that it is important for the community to be proactive. 

10. LEGISLATIVE ACTIONS: 
I) Ordinance No. 597- Building Code lnspection Operating Plan: 

Diane Rinks said that the City is required to have a Building Code lnspection Operating Plan on file with the 
State. The legislature passed a new statute that establishes consistent forms and fees methodology 
requirements. It provides some standardization among the different jurisdictions. The City has always 
adopted the state's building code fees as our fee schedule. 
Chris Pagella made a motion to adopt Ordinance 597, as presented. Michael Roberts seconded the motion. 
Diane Rinks read the ordinance by title only- 'An Ordinance amending Ordinance No. 506 and 558 regarding 
adoption of the City's Building Code lnspection Program and declaring an emergency.' Discussion- Mayor 
Chris Heisler asked why this is an emergency and Diane Rinks said that it is because the new regulations 
technically went into effect January 1, 2009. There was no more discussion and the motion passed 
unanimously. 

Resolution 2009-01- DaytonlLafayette Intergovernmental Agreement: 
Diane Rinks said that this agreement specifies the ownership, financing, and shared costs of the wells and 
water treatment plant in the joint water project with the City of Dayton. There is no change to exhibit B 
(Financial), and exhibit C is the operation and maintenance guide. Dean Rhodes asked if this is the same as 
the one the Council saw in January. Diane Rinks said that there was one minor change in exhibit 'A', and 
reviewed that change. Chris Pagella asked how the City is repaying the $600,000 loan to the City of Dayton. 
Diane Rinks said that it is a budgeted loan payment to the City of Dayton that is made every year. Diane Rinks 
reviewed the breakdown of the maintenance costs for the water treatment plant and how they are calculated. 
Michael Roberts made a motion to adopt Resolution 2009-01, as presented. Dean Rhodes seconded the 
motion. There was no more discussion and the motion passed unanimously. 

Michael Roberts made a motion to take a 5-minute break. Chris Pagella seconded the motion. There was no 
discussion and the motion passed unanimously. A break was taken at 8:52 p.m. The meeting was called 
back to order at 8:58 p.m. 

3) Resolution 2009-02- Building Permit Fees: 
Michael Roberts made a motion to adopt Resolution 2009-02,'as presented. Leah Harper seconded the 
motion. There was no discussion and the motion passed unanimously. 

I?. ACTION ITEMS: 
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12. DISCUSSION ITEMS: 
I) New ParklBasketball Court: 

Jeff Gregory, 1019 Bridge St.- said that he has some concerns with a basketball court going in at 1055 Bridge 
St. He goes to bed early, and he has dogs that will bark if people are playing basketball next door. He had 
some concerns about security, what the City would do to protect the property, and whether there would be 
restrooms there. 
Mayor Chris Heisler said that he is not sold on the idea of a basketball court at this location. 
Dianne Shamburg, 1151 Washington St.- thanked the City for tearing down the old manufactured home on this 
property and she thinks a park would be nice there. 
Michael Roberts said that there aren't plans to put in restrooms at this location. 
Diane Rinks said that the property would be fenced, and shrubbery would be planted to help with noise. 
Michael Roberts said that this is the only suitable property for a basketball court that is flat land. 
Mary Heisler, 1407 Madison St.- said that in the 2004 Parks Plan, it looked like the basketball court was just 
supposed to be moved closer to the community center at Commons Park (out of the baseball field), and 
wondered why this wasn't done. She also wanted to know if the proposal for the 1055 Bridge St. property 
supposed to include park facilities in addition to the basketball court. Diane Rinks said that there won't be a lot 
of room left there if a basketball court and parking is put in, but they would hope for enough room to put a picnic 
table, a little grass area, and some type of play equipment. 
Diane Rinks said that this property is a nice location for a basketball court to be utilized by multiple subdivisions 
and the Budget Committee has discussed it for 2 years, and the decision was made to make the improvements 
to the ballfield and relocate the basketball court. Mayor Chris Heisler said that he doesn't feel that this project 
should be rushed into, because there are a lot of good projects in the parks plan that should be pursued. 
Discussion ensued. 
Travis Johnson, 1002 Market St.- said that he is in favor of a park or a basketball court at this location, but the 
City needs a basketball court somewhere. 
Angela Flood, 287 Canyon View Dr.- said that the Budget Committee did decide to allocate $40,000 towards a 
retaining wall at Perkins Park to begin the project to make the property ready for a basketball court. That 
money has since been used on a different project, without the consent of the Council. 
Dean Rhodes said that the people that have written letters and come to the meeting tonight have deep 
concerns about a basketball court being put at 1055 Bridge St., but seem to be OK with the idea of a park there. 
It does seem like a good place for a park. He wanted to know if this grant would be available for the 
development of a park. 
Diane Rinks said that the chances would be better to apply for the grant for a basketball, because those funding 
the grant are looking to fund active uses rather than passive uses. 
Chris Pagella said that he agrees that it is important to have a basketball court, but there might be other 
options. He asked if it would be possible to ask Joe Green for land to construct a basketball court. He 
suggested deferring a decision to a later time. 
Discussion ensued. 
Chris Pagella made a motion to table this discussion and defer the decision on the construction of a basketball 
court and the use of the property at 1055 Bridge St. to a later date (to be determined). Dean Rhodes seconded 
the motion. There was no more discussion and the motion passed unanimously. 

2) Amended Council Rules: 
Mayor Chris Heisler said that he would like to see some changes made to the agenda regarding public input. 
He had a concern about removing the section of the Council Rules that states that a citizen can place 
something on an agenda. 
Diane Rinks said that the public addresses the Council and if the Council feels the issue needs placed on an 
agenda, then they can do that. The issue can also be directed to staff to handle outside of a meeting. 
Leah Harper said that it is something that other cities do and the Council just needs to set a protocol. 
Chris Pagella suggested leaving the rules as it is for one more month and take all requests for agenda items 
and see if leaving this in the rules causes any problems. 
Mayor Chris Heisler said that he would like to leave the sentence in the rules about allowing members of the 
public to request that a matter be placed on an agenda. Chris Pagella questioned why members of the public 
couldn't go to a council member with these requests and allow time to prepare to deal with the concern. Mayor 
Chris Heisler said that a log should be kept with the requests that come in, and it should not be up to one 
person to decide whether an issue is placed on an agenda. Discussion ensued. 
Angela Flood, 287 Canyon View Dr.- said that a year and a half ago, she had requested to be placed on the 
agenda to discuss a list of grievances she has with the City Administrator and she is still waiting for a response. 
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She questioned what the repercussions are if the Council violates the Council Rules, and if there are none, she 
asked the Council to consider whether there should be. 
Brenton Camac, 1402 Madison St.- said that there needs to be some "checks and balances" and if something is 
decided to not be put on an agenda, then the public should be made aware. 
Chris Pagella said that some things do not need to be put on an agenda, and can be handled in other ways. 
The requests should be filtered. 
Discussion ensued again on this topic. 
Michael Roberts made a motion to accept the proposed Council Rule amendments, as presented. Dean 
Rhodes seconded the motion. Discussion- Mayor Chris Heisler said that he would like to see #3 and #4 
switched in Section 5.2.1. 
Michael Roberts agreed to amend his motion to include the amendment to Section 5.2.1 as suggested by 
Mayor Heisler. Dean Rhodes seconded the amendment to the motion. 
Leah Harper said that she would like to change the wording on 'Citizen Input on non-agenda items' on the 
agenda itself. This item will be discussed at a later time. 
There was no more discussion and the motion passed unanimously. 

3) Community Center Proposal: 
Michael Roberts made a motion to accept Mary Heisler's proposal for creating a volunteer position of 
Community Center manager and assigning Bonnie Pursel as the volunteer Community Center manager. Chris 
Pagella seconded the motion. Discussion- Diane Rinks said she doesn't see a reason to have a phone 
installed at the Community Center because scheduling will not be a part of the position. Michael Roberts 
amended his motion to remove the installation of a phone from the proposal. Chris Pagella seconded the 
amendment to the motion. There was no more discussion and the motion passed unanimously. 

13. COMMITTEE REPORTS: 
None. 

?4. MAYOR'S REPORT: 
Mayor Chris Heisler passed out a summary of the highlights from the Town Hall Meeting that was held on February 
10, 2009. The attorney's opinion was reviewed and amended with some slight changes suggested by the Secretary 
of State's Office and has been posted on the City's website. 

15. REVIEW OF HANDOUT MATERIAL: 
None. 

16. ADJOURNMENT: 
Michael Roberts made a motion to adjourn. Leah Harper seconded the motion. There was no discussion and the 
motion passed unanimously. The meeting was adjourned at 10:40 p.m. 

Minutes approved on this 12th day of March, 2009. 

APPROVED: ATTESTED: 

Mayor Clris Heisler Diane RirIks, City Adnlinistrator 
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City of Lafayette 
City Council Meeting Minutes 

Town Hall Meeting 
February 10, 2009 

7:00 PM 

I. CALL TO ORDER: Mayor Chris Heisler called the meeting to order at City Hall at 7:00 p.m 

2. ROLL CALL: 
Present: Mayor Chris Heisler, Chris Pagella, Leah Harper, Dean Rhodes, Nicholas Harris, and Bob Cullen. 
Absent: Michael Roberts. 
City Staff Present: None. 
Others: Angela Flood, Darrell Flood, Don Leard, Bonita Pursel, Philip Pursel, Marian Chasse, Beth Pagella, Mary 

Heisler, Brenton Camac, George Placencia, Tim Svenson, Jack Grell, Kenneth Westfall, Brenda Westfall, 
Teha Kordich, Kara Hansford, Linda Lyon, Chris Harper, Randy Kashka, Alicia Kashka, Jim Crowell, Randy 
Nichols, Beth Cooke, Glen Sidney, Linda Sidney, Diantha Ellis, Suzi Lorence, Patricia Rhodes, James 
Davidson, and a few others. 

TOWN HALL DISCUSSION: 
Mayor Chris Heisler opened the meeting by welcoming everyone and asked the Council to introduce themselves. 
He encouraged everyone to get involved in any way they can, including through various committees. Some of the 
issues that he is focusing on right now are: improving communication with residents (town hall meetings, emails, 
monthly newsletter, etc.), developing citizen committee groups, changing Council Rules to allow more citizen input, 
reviewing City bonds to determine if they can be restructured to reduce water bills, and contacting large local 
businesses to get sponsorship to fund City projects. 
There was some discussion about the 2004 Parks Master Plan, and Mayor Chris Heisler said that he would like to 
see more of the projects listed in this plan carried out. 
There was discussion regarding the proposed new charter, and each councilor expressed their concerns with the 
charter, and questionslcomments were taken from the audience. A suggestion was made to form a committee to 
review the current charter and come up with ideas for updating it. Mayor Heisler passed around some committee 
sign up sheets to the audience. 
There was some discussion about the long term goals for the City including water supplylstorage, street 
improvements, park improvements, etc. 
Some of the other concernslcomments that members of the audience expressed were: improving traffic patterns, 
improving communications with residents, clarifying the new Council's role in ensuring proper oversight at City Hall, 
establishing a librarylbookmobile/book swap, better communication with neighborhood south of 3rd Street, more 
recreational facilities (partner with Wascher School for evening use of their facilities), and gang activity/grafiitilclean- 
UP. 

No decisions were made ai this meeting. 

4. ADJOURNMENT: The meeting was adjourned at 9.15 p.m. 

Minutes approved on this 1 2 ' ~  day of March, 2009. 

APPROVED: ATTESTED: 

Mayol. C1n.i~ Heisler Diane Riilks. City Administrato~. 



CITY ADMINISTRATOR REPORT 
March 12,2009 

Financial Health of the Citv 

Councilor Rhodes asked that I provide an overview of the city's financial health in light of all 
of the news articles, etc. detailing the financial woes of so many of Oregon's cities during this 
economic crisis. I was hoping to be able to provide a more in-depth report, but I have been 
unable to make much progress on preparing the budget so I don't have the information 
available to do that. However, I have run some preliminary projections of the General Fund 
and feel confident that we will be able to maintain our current service levels and programs 
without any problem. The funds that we will be lacking, mostly attributable to the downturn in 
building, are the funds that we have used over the last several years to subsidize other 
capital funds. Actually "downturn" is not the correct term as all new construction has virtually 
stopped in town this year, which also means there will be no SDC money going into our 
Capital funds for construction projects or to the Debt Service funds. However, our Debt 
Service funds have enough reserves for the SDC portion of the payments to get us through 
almost for the remaining term on the bonds. This is an area where a lot of other cities are 
facing difficulties in that their budgets were based on meeting bond payment obligations from 
SDC revenue they expected to receive this year. 

During the last three budget years, the Budget Committee has been able to subsidize other 
funds to the tune of $268,500. The recipient funds included the Parks Fund, the Sewer 
Project Capital Fund, the Water Project Capital Fund, the Street Projects Capital Fund, the 

, Community Center- Fund and the City Hall Fund. There was also $1 50,000 set aside during 
that time for the purchase of a new fire engine when the time comes and I will be proposing 
that $50,000 be transferred to the Fire Equipment Replacement fund again in this year's 
budget. 

For a city our size to have been able to set aside that amount of money the past several 
years has been quite an accomplishment. It is attributable to our budget philosophy which 
can be categorized as a "don't count your chickens before they are hatched" philosophy. 
Past budgets have been put together based on the theory of operational costs not exceeding 

. guaranteed, on-going revenue projections, which then leaves the "non-guaranteed" revenues, 
such as building permit revenue and higher than anticipated tax receipts, to become 
"discretionary" spending. This year's budget will be based on that same philosophy and will 
not require a decrease in any reserves. Although we will not be in a position to continue 
subsidizing our Capital funds, we will be "holding our own" very well, which is better than 
most other entities will be able to claim. ,All in all, I feel that the City of Lafayette is financially 
healthy given the current condition of the economy. 

Stimulus Package 

Trying to keep up with the almost daily changes to the interpretations of how the allocations 
from the Stimulus Package will be determined has been a very time consuming, confusing 
and frustrating process. As of today, this is what I can tell you about what might be available 
for us. For the past two or so months, different agencies have been compiling lists of projects 
that may potentially meet the criteria for these funds, although the criteria had not, nor has it 
yet, been determined. The one fundamental criteria that seemed to be a given was that the 
project had to be "shovel ready" and could have a contract award within a 90 to 120 day 






































































































































